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ACHIEVE YOUR POTENTIAL

“IT'S A LIFE-CHANGING EXPERIENCE!”

Are you looking for a leadership retreat that will re-orient your thinking about leadership?
Are youwilling to dig deep inside and release your inner greatness? Are you ready to step
forward and be a leadership driver in your area of the organization? Are you convinced, like
so many today, that building a cadre of strong, talented, and capable leaders may be
the most striking challenge that contemporary organizations face? Then you are ready for

the challenge of Building Leaders.

Building Leaders is a unique 2 '/2 day interactive workshop for emerging
leaders.

The Building Leaders workshop is designed to explore the topics and themes that are
critical for promising, high-potential leaders. Building Leaders is a focused, respectful,
no-holds-barred exchange where emerging leaders will explore and stretch their
leadership assumptions, share experiences, expand perspective, and enhance their
leader skills. Past participants have affirmed that Building Leaders has a dramatic, positive

impact for both them and their respective organizations.

Our underlying commitment in the Building Leaders program is the personal leadership
development of each person. Participants will receive personal assessments (including
360-degree feedback), allowing them to explore their leader values and focus on their

leadership journey. There will be challenging discussions about

practical leader issues. Capabilities such as trust building, character
alignment, conflict and change management, and interpersonal,
communicative, and emotional skills will be emphasized.
Individual coaching sessions are conducted so participants can
internalize learning and skills and establish a solid foundation for
transferring awareness and insights into action and practice.

We promise an active, engaged, and relevant retreat.

Who knows? You might even have some fun!

THE FACILITATORS

o

“Dynamic and engaging,” “respectful,” “practical,” “challenging,” and “real” are just
a few of the ways that Tom and Chuck have been described. Bringing together solid
academic backgrounds with sound applications, Tom and Chuck have worked with the
full span of leadership and have been received enthusiastically from the supervisory
floor to the executive suite. Tom and Chuck exude a genuine concern and care for
each participant that allows them to explore tough leadership issues with point-on

exchanges, conducted in an environment of respect and trust.

Tom and Chuck are sought-after speakers and facilitators who are respected for both
their exciting and captivating presentation styles and the quality and depth to which
their leadership topics are handled. Participants enthusiastically echo the sentiments

of a recent participant who commented, “These guys are simply a treasure!”

SCHEDULE AND LOCATION

PEORIA — October 22-24, 2008, Peoria NEXT Innovation Center
PEORIA - February 25-27, 2009, Pearia NEXT Innovation Center
Wednesday and Thursday sessions held fram 8:00 a.m. to 5:00 p.m.

friday session ends at noon.

COST

The program fee of $1,950 per participant includes all materials, assessment instruments
and refreshments. Companies who send more than one participant will receive a 10%

discount on all registrations.

REGISTER ONLINE AT:
www.bradley.edu/continue/building

FACILITATOR BIOS

Dr. Chuck Stoner is the Robert A. McCord Professor of Executive
Management Development and Professor of Management at Bradley
University. A dynamic and engaging speaker and facilitator, Chuck
works with a variety of businesses and organizations throughout

the country, specializing in leadership, interpersonal dynamics,

and organizational change. He has authored eight books and over
50refereed articles and papers. His most recent books, 4 Life in Balance: Finding Meaning
in a Chaotic World and The Adversity Challenge: How Successful Leaders Bounce

Back from Setbacks are currently in bookstores.

Thomas Bower holds a B.S. degree in Business Administration
from the Kellogg School of Management, Northwestern University.
President of Bower Communications, he is an executive coach,
facilitator, and management consultant for businesses and

individuals. Tom consults with an emphasis on personal leadership,

performance-based methods, and communications. Bower's
introspection and sense of humor come alive in his essays and speaking engagements.
Tom served in the U.S. Air Force with assignments in Libya and France. Tom has
participated in leadership, consultation and volunteer roles for numerous regional
boards and civic organizations. He was a board member and president of the National

Spasmodic Torticollis Association.



